
 
 
 
Dear Savio Family and Community, 
 
We were blessed and thankful for the past school year and are working to prepare for the start of the 2024-
2025 school year.  We do allow for a few days of transition after graduation, but then turn our eyes, energy, 
and attention toward the future.   
 
Here are the key focus areas we will be working on in 2024-2025: 
 
GOVERNANCE STRUCTURE AND LEADERSHIP 
Objective: Enhance administrative leadership structures, and governance effectiveness, and explore opportunities 
for collaboration and growth. 
 
FINANCIAL MANAGEMENT & SUSTAINABILITY 
Objective: Ensure financial stability and sustainability through proactive budget forecasting, timely reporting, 
collaboration with the Advancement Office, and exploration of endowment fund options. 

 
ADVANCEMENT AND FUND DEVELOPMENT 
Objective: Strengthen institutional advancement efforts to support the school's mission and financial sustainability 
through the establishment of an Advancement Committee, annual review and update of the Advancement Plan, 
collaboration with the Business Office, and promotion of long-term giving options. 

 
CATHOLIC MISSION, IDENTITY, AND CULTURE 
Objective: Foster a strong sense of mission, identity, and community at St. Dominic Savio through the ongoing 
efforts of the Mission and Identity Committee, the development of a comprehensive written plan, implementation 
of school-wide initiatives to increase student engagement and respect, and the cultivation of collaborative 
relationships with key stakeholders. 

 
ACADEMIC EXCELLENCE 
Objective: Enhance academic excellence at St. Dominic Savio through the development and implementation of 
comprehensive curriculum plans, pacing guides, student support models, professional development programs, and 
technology plans. 
 
STUDENT ACTIVITIES AND PROGRAMS 
Objective: Enhance student engagement, enrichment, and well-being through the review and optimization of 
athletic programs, student clubs and activities, and innovative educational initiatives at St. Dominic Savio. 

 
FACILITIES, GROUNDS & BEAUTIFICATION 
Objective: Enhance the quality and functionality of facilities and grounds at St. Dominic Savio through the update 
and implementation of the Facilities and Grounds Master Plan. 



 
COMMUNICATION AND MARKETING 
Objective: Enhance communication and marketing efforts at St. Dominic Savio through the review and optimization 
of staffing, establishment of a Communication and Marketing Committee, development and review of the 
Communication and Marketing Plan, and continued publication of “Savio Now” and Annual Report Document. 
 
May all returning students, and new members of the Savio family, spend quality time with family, and friends, 
and recharge over the summer.  We expect 2024-2025 to be an excellent school year! 
 
Take care and God bless. 
 
Tim 


